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Education Bradford

BRADFORD EDUCATIONAL PSYCHOLOGY TEAM

Time Allocation Model 2010/11
The Need for a Model

The Educational Psychology Team (EPT) is a finite resource and there is a duty to manage this resource effectively in an open and accountable way that is consistent with national best practice and local needs. Demand on Educational Psychologists often outstrips the available resources and a system of identifying priorities in an equitable way that acknowledges levels of need is required. A system of time allocation whose parameters are agreed with stakeholders is felt by the EPT and the SEN Strategy Group to be the best way of structuring the use of the available time.

General Structure of the Time Allocation Model

In September 2010 the EPT will have a total of 8628 available sessions. A session is defined as a morning or afternoon i.e. 3.7 hours where approximately 3 hours of direct client contact time is potentially available. This leaves 0.7 hours per session for travel where this is necessary. The EPT Time Allocation Model breaks the EPT time into 3 basic blocks, figures in brackets are the number of allocated sessions:

 Time available for Settings and Children’s Families – 64% of total time.

 Commissioned Projects – 3% total time.

 Professional and Organisational time – 25% of total time. 

 Unforeseen and Absence Management – 8% of total time.

Time Available for Settings and Children’s Families

 Time allocated to settings to include:

o Nursery and Primary Schools.

o Secondary Schools (10% or more potentially available for BAC activity)

o Special Schools.

o DSPs, ARCs and Behaviour Centres.

o PRUs.

 Time allocated to other work areas to include:

o Early Years.

o Locality / Area working.

o Autistic Spectrum Disorder.

o Social Services.

o Emotional Literacy.

o Cognitive Approaches to Learning and Learning Style.

o Community, Partnership Working and additional school support.

o TRACKs and Challenging Behaviour – external funding.

Commissioned Projects

 Time allocated to include:

o Healthy Minds ASC / BME Project

o Healthy Minds TRACKS

o Healthy Minds complex Learning Difficulties Challenging Behaviour Project
Professional and Organisational Time

 Time allocated to Team development and supervision and liaison to include:

o Continuing Professional Development. 

o Induction and Trainee Research. 

o Meetings and Team Liaison.

o Support Supervision and Performance Management.

o Union Activity.

 Management and Strategic Work:

o Management of the Team.

o Contribution to Strategic and Directorate Activity.

Unforeseen Activity and Absence Management

o Individual EP allocation.

o Absence Management.

Time Allocated to Settings

Mainstream Settings

Decisions on work priorities are best taken by those with the greatest relevant knowledge of a child, young person or setting, in partnership with the link Educational Psychologist. It follows that many decisions on work priorities are best taken at the level of the individual setting within an overall time allocation for that setting. Educational Psychologists do not get school holidays and allocated sessions are split between term time and school holiday time. When negotiating the use of allocated time it should be borne in mind that a proportion of the allocated time will not be in term time. Three main principles have been agreed with the SEN Strategy Group for allocating time to mainstream settings in an academic year:

 To facilitate early intervention and prevention there should be a 2:1 split between Nursery, Primary Schools and Secondary settings.

 All mainstream settings should have a base allocation – 6 sessions for Nursery, Primary Schools and Children’s Centres and 10 sessions for Secondary Schools.

 Within the above parameters, time should be allocated using the relativity generated by the formula agreed to allocate SEN Funding.

Time allocated to settings covers all work activity related to children and young people or initiatives directly attributable to that setting. This includes:

 Activity in the setting itself.

 INSET preparation.

 Agreed project work.

 Home Meetings.

 Report writing.

 Case conferences and multi professional liaison in and out of school.

 Reasonable parental/carer requests.

 Work with children and young people on roll but not attending the setting.

 Statutory work – including requests from Education Bradford SEN Section related to the children and young people on the roll of the setting.

 Planning Meetings.

 Miscellaneous activities e.g. visit preparation, multi-agency contacts, letter writing, record keeping, time and work management etc.

The balance of work within the setting, and that taking place outside the setting, will depend on the nature of the work negotiated. The Educational Psychologist and the setting will need to negotiate an allocation of time to enable necessary miscellaneous activities to be carried out.

Special Schools and the Primary and Secondary PRUs

Special Schools have been allocated 25 sessions and the Primary, Central and District PRUs have been allocated 25 sessions each.

Designated Special Provision, Additionally Resourced Centres and Behaviour Centres
Settings with Designated Special Provisions, Additionally Resourced Centres or Behaviour Centres have been allocated an extra 8 sessions each.

Time Allocated to Agreed Work Areas

Time in this category has been allocated to areas of work that have been identified as priorities in Bradford arising from Every Child Matters and school improvement activity.

The time allocated to Early Years work is split between the activity of Specialist Senior Educational Psychologists and generic work by all Educational Psychologists. Sessions are allocated to individual Educational Psychologists by aggregating figures derived using the relativity expressed in the formula agreed to allocate SEN Funding to their link Nursery and Primary Schools.

Time allocated to Trainee EP research projects enables them to meet the research requirements of their doctoral training.

Time Allocated to Team Development and Supervision and Liaison

As with all services and organisations time is required to maintain every day running activities and to secure the coordination and quality of the service provided.

Continuing Professional Development (CPD)

Continuing Professional Development is necessary for an Educational Psychologist to meet the requirements of statutory registration with the Health Professionals Council. Statute requires individual registration in order for an Educational Psychologist to practice, and evidence of CPD will be required for continued registration.
Meetings and Team Liaison

Time allocated to meetings and Team liaison covers the need for briefings and meetings, together with liaison within the Team on case and setting issues.

Support, Supervision and Performance Management

All Educational Psychologists have regular support, supervision and performance management sessions to assure the quality of the service offered. With preparation, these total 9 sessions per year for each Educational Psychologist.
Union Activity
Time allocated under in this category meets local agreements supporting union representation.

Management and Strategic Work

The time allocated under this heading covers the general management needs of the Team and the contribution of the EPT Senior Management Group to Education Bradford’s strategic and operational requirements, as well as national strategies and regional initiatives.

Unforeseen Activity and Absence Management

The model presented assumes that all potential sessions are available, which is unlikely to be the case. Supply staff are not readily available to the EPT and are difficult to integrate for short periods of time. The unforeseen and absence management allocations allows the individual EP to absorb a limited amount of absence and the Team to provide a service to cover longer periods of absence. Additional time is also available from the management allocation if necessary. However, extended absence (in excess of 13 weeks) may require time to be removed from all settings and work areas in order to provide cover in settings and work areas linked to absent Educational Psychologists. 

In addition, the Unforeseen Activity time allocation will be used to accommodate unanticipated pressures on the EPT time that cannot be reasonably allocated to another setting or work area e.g: 

 Response to critical incidents.

 Activity related to children and young people educated in settings outside Bradford.

 Unforeseen Statutory Assessments where the following conditions are met:

o The setting has a small time allocation.

o The current time allocation for that year has been used up.

o The time allocation has been well managed.

o The setting could not have anticipated the Statutory requirement.

 Requests for pieces of work from Education Bradford SEN Section related to the children and young people not on the roll of a setting.

 Attendance at and preparation for SENDIST Tribunals.
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