BRADFORD EDUCATIONAL PSYCHOLOGY TEAM

Range of Work Offered and Effective Use

Introduction

This document is designed to help educational settings understand the work of the Educational Psychologist and to use their allocated time effectively.

What is Educational Psychology and how does it Add Value?
Psychology is concerned with the study of behaviour, and education is concerned with developing children’s behaviour through the mediation of adult behaviour. Psychology can therefore be applied to the majority of the activity in an educational setting, and working in partnership, the Educational Psychologist can add value to many of a setting’s activities.

Aim of the Education Bradford Educational Psychology Team

The EPT promotes positive child development and inclusive learning through the application of psychology, by working at the level of; 
· Individuals, groups, settings, Localities, Areas, Bradford District. 
By working with; 
· Children and young people, children’s families, teachers and others working in educational settings, Locality Achievement Partnerships, Area Partnerships community / voluntary groups, Health, Social Care, the EYCP service and other Education Bradford, Council and statutory agencies.
Key Approach of the Educational Psychologist

A key feature of the EP’s work is the use of a scientific approach. This approach involves working in partnership with clients to systematically look at an issue and identify actions in order to achieve agreed outcomes. Each piece of work, large or small, is action research undertaken with one or more partners, utilising the skills and knowledge of all the partners. The most important, and therefore a vital partner in this process, is the person or persons most concerned about the issue raised. 
Whilst the Educational Psychologist brings an understanding of different perspectives, effective work integrates the perspectives of all the relevant people in a situation. It is part of the skill of the experienced EP to encourage the expression, clarify and facilitate the integration of these perspectives. The approach is flexible in terms of the issues it addresses but it has the ability to successfully tackle a wide range of concerns.

How Can a Setting Identify How to Effectively Use it’s Allocated EPT Time?
Although EPs can add value across many educational activities, their time is limited and a process of deciding how to effectively use this time is required. The Bradford EPT uses the forum of the Planning Meeting to identify priorities with settings and to evaluate agreed activity. The questions outlined below will help a setting’s SENCo / Inclusion Manager and the setting’s management team to prepare for a Planning Visit and help to identify how to use time effectively.
· Are there groups of children e.g. particular classes, years, 20% lowest attainers, vulnerable groups, that concern the setting?

· Which children is the setting most concerned about?

· Are there whole setting issues that need addressing e.g. identified in the School Improvement Plan?

· Are there issues that the other settings in the family might wish to address?

· Are there some ‘quick wins’ to be gained through tapping into the link EPs areas of expertise or that of the rest of the EPT?

· Are other services likely to have more experience in this area?

Traditionally EPs have been used to address the ‘problems’ exhibited by individual children. Whilst work with individual children has its value, it is often the case that the greatest gains for an educational setting arise from the insights this work gives for changing the features of a setting that are common to more than one child, or indeed all the children in the setting. To maximise the effectiveness of EP time in a setting there should be a balance between individual, group and whole setting work.
The Range of Work Matrix
Appended to this document is a range of work matrix giving examples of how a link EP might work. The levels that structure the EP’s work are represented across the top of the matrix and examples of strands of work are listed down the left hand side. Levels outside the setting have also been added to reflect the wider contribution of the EPT to the community of Bradford. 
The examples in the matrix are not intended to be exhaustive, or to be a menu of possible work, but to illustrate the nature of work that might be negotiated by a setting and other stakeholders.
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